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A. Zuvortukn Neprypapn

H mtapovoa €kBeon TtapakoAovBnong tng ipoddou tou lNpoTttuxtakoL MNpoypdupatog
2moudwv (MMX) tng Movotunuatikng ZxoAns Mnxavikwv Mapaywyng kat Awoiknong
Tou MoAutexveiov KpAtng mtepthauBavet:

a) 10 2x€6lo Apdong (Mivakag 1) Tou SlapopPPWONKE PE OTOXO TNV ETUTIELEN TWV
ouvotacewv 1oL TiEpAauBavovtal otnv utt apBu. 38069/31-10-2023 'EkBeon
Motomoinong tng Erutporrig E§wtepikig AéloAdoynong & lMiotormoinong tou MM
Mnxavikwv Mapaywyng kat Aoiknong tou MNMoAutexveiov Kprtng

B) TG EVEPYELEG TTOL TIPAYHATOTIOONKAV KAl TNV TIPO0DO TIOU £XEL CUVIEAEOTEL yIa TNV
epappoyry v 2xediov Apaong (Mivakag 2). EwWkOtepa, otov [livaka 2,
TIaPOUCLAZOVTAL OL EVEPYELEG TIOU TIPAYHATOTIOONKAV yLa Th CUPKOPPWON WG TIPOG
TG OUOTAOELS TNG ESWTEPLIKAG alloAdynoNG Kal TILOTOTIOINONG, Ta ATIOTEAECUATO TIOU
€xouv etttevyBel kKal o Babudg etitevéng Toug.

2UyKekpluéva, n 'EkBeon [otomoinong meplhapPBdavel cuvotdoelg tng Ermurpotng
katnyoplotolnuéveg o€ 10 dla@opetika Tedia:

Institution Policy for Quality Assurance

Design and Approval of Programmes

Student- centered Learning, Teaching and Assessment

Student Admission, Progression, Recognition and Certification
Teaching Staff

Learning Resources and Student Support

Information Management

Public Information

On-going Monitoring and Periodic Internal Review of Programmes
10 Regular External Evaluation of Undergraduate Programmes

©ooNOOhAWDN =

2UVOAIKG oL ouoTAoelg ival 21, HEPIKEG OPWG eTtavalauBdavovial ota dLaPOPETIKA
Tedia. Znuewwvetal emiong otL ta oxoOAwa tng Emutportrig oto ntedio 10 (Regular External
Evaluation of Undergraduate Programmes) a@opolv B€épata tou dlaxelpietat n
EO©AAE kal ouvenwg n tapovoa EkBeon MNMapakoAouBnong dev KAveL a@opd oo TEdio
autd. 2tov [Mivaka 1 meplthapBdavovial autololeg OAeG oL cuotdoelg tnGg EkBeon
Mototoinong, kKabwg £TioNG OL OTOXOL KAL OL EVEPYELEG TIOL ATTALITOUVTAL ATtd TN ZXO0AN
yla TNV €TUTELEN TOUG. ZNPELWVETAL OTL APKETESG ATIO TIG EVEPYELEG YIa TN CUPUOPPWON
ME TI§ ovotaoelg Tng Emtportig ESwtepikig ASloAdynong kat Motomoinong, 0twg yia
tapadelypa oto medio 8 (Public Information) sixav dpopoAoynBei kat uAottonBei TtpLv
NV Katdaption/éykplon tou oxediov dpdong kal tnv LTooAr Tng Ttapovoag EkBeong
MNMapakoAouBnong.

TEANOG, oOnuewvetalr OTL TO XPEOVOOLAYPAUUA UAOTIOINONG TWV EVEPYELWV TIOU
tapouctdfovtal otnv ‘EkBeon MNMapakoAolBnong, KAAUTITEL TOCO TOV BPAXUTIPOBEGHO
opifovta (evidg TOL TPEXOVTOG aKadnuaikol €toug 2025-2026), 600 KAl TOU PECO-



MOKpOTIpOBeooL opifovia (UEXPL KAl To akadnuaikd €tog 2028, omote AAyeL n
Tiepiodog L1oxVOG NG TIoToTIoinong tou MMMMY).



B. 2x&dwo Apdaong ([Tivakag 1)

LYZTAZEIZ LTOXOI ENEPIEIEZ YNEYOYNOTHTEZ | XPONOAIArTPAMMA | ANATIKAIOI MMOPOI
Academic Unit Policy for Quality Assurance
1. The EEAP members 1.1 Angoaiotoinon 1.1.1 MpocToIgacia £THOIWY OMEA, Koopntopag | 31/12/2025 MéEAn AEM
recommend continuous amoteAeauAaTWV agloAdynang | avagopwy ECWTEPIKAG
monitoring and evaluation of agiohdynong
quality assurance metrics.
1.1.2 Anpoaiomoinon alvoyns | OMEA, Koopntopag | 31/12/2025 MéAn AEN
amoteAeopdTwy aTov 10TdTOTIO
NG 2X0Ang
Design and Approval of Programmes
2. The School should 2.1 Evioyuon ¢ E¢wrepikng | 2.1.1 MpooBrkn dUo emiAéov Koounreia 31/12/2026 MéEAn AETT,
consider enriching the ZUpPPouAeuTIKAG ETITPOTTIAC | €CWTEPIKWV JEAWY GTNV Koapropag,
membership of the Advisory E¢wrepiki ZupBouleuTikg Ekmpdowrrol
Board with representatives of EmiTpotm Brounxaviag
the stakeholders
3. The School should 3.1 Al&non Tou TTog0OOTOU 3.1.1 AmroaToAr) emails yia Tnv OMEA 31/12/2025 MéEAn AETT
consider ways of increasing OUMMETOXAG TWV QOITNTWV £vBAppUVaN NG GUUPETOXAS Ipauuateia 2XoArg
the student response rate to atnv agloAdynon pabnudtwv | 3.1.2 Zultnon Twv OMEA, Emitpot 31/12/2025 MéAn AEN,
the evaluation surveys. amoteAeapdTwy TG agioAdynong | MpoTtrtuyiakwy doimnrég
e T0 GUAAOYO TWV QoITNTWY TNG | ZTTOUdWY,
ZXO0ANS KoouniTopag
3.1.3 BeAtiwon Tou OMEA, MOAIM 30/04/2025 MéAn AEM, MpoowtTikd
epwTnuaToAoyiou wWoTe va ival MOAIM
TT10 EVEAIKTO KOl OTOXEUEVO, Yia
M0 a1od0TIKI) CUUTTAPWON
4. The School should 4.1 Evioyuon g mpakTikAS | 4.1.1 Eykpion véou kavoviopoU | Emmpot MpakTtikrAg | 31/07/2025 MéAn AEM,
examine the possibility of doknong TTPOKTIKAG AOKNONG Aoxnong Zuvéheuan ZXoArg
moving the Industrial training Zuvéheuan ZXoAng




LYZTAZEIZ LTOXOI ENEPIEIEZ YNEYOYNOTHTEZ | XPONOAIArTPAMMA | ANATIKAIOI MOPOI
from elective courses to 4.1.2 MNpooBnhkn emimAéov Emrpom MpakrikAg | 31/07/2025 MéEAn AETT,
mandatory courses and emAoywv TPAKTIKAG Goknong o | Aoknaong, ZUVEAEUDTN ZXOANS
increasing the load to 10 TEPIOOOTEPA ECAUNVA Zuvéheuan ZXoAng
ECTS. 4.1.3 Evnuépwan twv goimtwy | Emtpom MpakTikAg | 31/12/2027 MéAn AEM
yIO TV TTPAKTIKA AOKNON Aoxnong pageio MpakTIKAG
Acknong MK, ®ormnrég
4.1.4 MNpoaoBnkn 10 véwv Emtpomn MpakTikAg | 30/06/2028 MéAn AEM, MpoowtTikd
ETTIXEIPAOEWY Aoknang pageiou MPakTIKAG
Aoknong MK
Student- centred Learning, Teaching and Assessment
5. Teaching staff should 5.1 Evioxuon twv emagwv e | 5.1.1 Alopyavwan duo pageio 31/12/2027 MéAn AEM, EAIM,
engage further with local and | T Biounxavia TTPOOKEKANUEVWY OpINIWV AlaoOvdeong Kal ETEN,
national industry, establish €mnoiwg amd ateAéxn kail gopeic | ZTadiodpoyiag, Mpoowiké Ipageiou
partnerships, and seek NG Brounxaviag Emirpotm MpoBoArg AiagOvdeong kal
practical training opportunities Z1adiodpoyiag,
for current students. EkmpéowTol
Biopnyaviag
Poitntég
5.2.1 Aiopydvwarn duo EmiTpotA 31/12/2027 MéAn AEM, EAIM,
EMOKEPEWY POITNTWV ETNTTWG [MpoTITUXIaK WY ETENN, ®ormrég
0¢ ETMIXEIPAOEIS 21Toudwv
5.2.3 Alopydvwaon eTACIWV pageio 30/06/2028 MéAn AEM, EAIM,
ekOnAwaewv pe TpookekANpEveS | Alaouvdeang Kal ETEM,
ETTIXEIPAOEIC Z1ad10dpoyiag, Mpoowik6 Mpageiou
EmitpotA MpoBoAig AiagOvéeong kal
Z1adlodpopiag,
Ekmpdowrrol
Biounyaviag
Poitnrég
5.2 MpowBnan TPAKTIKAG 5.2.1 MNpoabrkn 10 véwv EmirpomA MpakTtikrg | 30/06/2028 MéAn AEM, MpoowTikd
AoKNoNG O€ ETTIXEIPATEIC KAl | ETIXEIPATEWY Aoknang I'pageiou MPakTIKAG
QOITNTEC Aoknong MK




LYZTAZEIZ LTOXOI ENEPIEIEZ YNEYOYNOTHTEZ | XPONOAIArTPAMMA | ANATIKAIOI MOPOI
5.2.2 Evnuépwon twv goitntwv | Emtpot MpakTikAg | 31/12/2027 MéEAn AEM
yIO TNV TTPAKTIKA AOKNON Aoknang Mpoowiké Ipageiou
MpakTikng Aoknong
MK,
Qoimntég
6. Further enhance the 6.1 AG¢non Tou apiBuol Twy | 6.1.1 Evnuépwon Twv @oimntwv | Emtpott MpakTikAg | 31/12/2027 MéEAn AEM
practical hands-on experience | @OITNTWY TTOU £MIAEyOUV yIO TNV TTPAKTIKA AOKNON Aoknang Mpoowiké Ipageiou
for the students. Internships TTPOKTIKI) GOKNON MpakTikng Aoknong
should become mandatory for MK,
the students, and count for the Qoimnrég
required ECTS for completing | 6.2 Augnon twv emhoywy yia | 6.2.1 Mpoadikn véwv Emtpomn MpakTikAg | 30/06/2028 MéAn AEM, MpoowtTikd
their studies. TTPOKTIKF) AOKNGN ETAIPEIWV/ETTIXEIPATEWY VIO Aoknang Ipageiou MpakTIKAG
TTPOKTIKY) AOKNON O€ GuveEpyaTia Aoknong MK
Kall € TO ypaQeio HETaQopdg
TeExvohoyiag
Student Admission, Progression, Recognition and Certification
7. The School strengthens 7.1 MNapakoAouBnan g 7.1.1 Exovnon peAETng Koaurropag, 31/12/2027 Koapropag,
feedback mechanisms: oTadiodpopiag Twv emayyeAUaTIkig aTadiodpoyiag pageio MpoowTik6 pageiou
Implement regular surveys or | amo@OITWV QTTOPOITWV AlaoOvdeong Kai AlagOvdeong kal
focus groups to gather 21adiodpopiag Z1ad100poyiag
feedback from students,
faculty, and employers on the
effectiveness of current
practices and identify areas for
improvement. Utilize this
feedback to inform decision-
making and enhance the
overall student experience.
7.2 Evioyuon Tou feedback 7.2.1 Eigaywyn Emtpomn MpakrikAg | 31/12/2027 Mpoowik6 Mpageiou
Q10 TOUG £PYODATEG TTOU epwrnuaToAoyiou yia Aoknang MpakTiknAg Aoknang
@IAOEEVOUV QOITNTES ouuTTAjpwon amd Tov pyodoTn MK, ®oitntég

TTPOKTIKAS 4oKNoNG

Kot Tv oAokAfpwan TG
TTPAKTIKAG AoKNoNg
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8. The School enhances 8.1 Evioyuon ¢ ouvdeong | 8.1.1 Alopydvwan nuepidag pageio 31/12/2027 MéAn AEM, EAIM,

alumni engagement; Develop | e TOUG ATTOYOITOUG TG oupBouAeuTIKAG atmd amdpoitous | Alaouvdeang Kal ETEM,

initiatives to engage alumni ZXONG o€ €Tho10 Baon Z1ad10dpoyiag, Mpoowik6 Mpageiou

actively in supporting current EmitpotA MpoBoAig AiagOvéeong kal

students, such as mentorship Z1ad100poyiag,

programs, guest lectures, and Ekmpdowrrol

career networking events. Biounxaviag

Alumni can share their industry Qoimnrég

insights and experiences, 8.1.2 Anuioupyia TpowBnTIkWyY | EmiTpotA MpoBoAig, | 30/11/2024 pageio Alaouvdeong

providing valuable guidance videos e euTiEIpieg amoPoiTwV pageio kai ZTadl0dpopiag,

and opportunities for students. AlaoOvdeong Kal Koaprropag,
Z1adlodpoyiag, MéAn ETEN
Koaprtopag

Teaching Staff

9. Student Feedback and 9.1 Evioyuon ¢ 9.1.1 Evnuépwon Twv OMEA 31/12/2026 MéAn AEM

Engagement: While the diadikaaiag agloAdynong OI1000KOVTWY YIa ETTITTAEOV

current evaluation system paBnudrwy kai didaokdviwy | TpdTToUC GUMOYRAS OXOAiwY aTod

collects student feedback QOITNTEG

through questionnaires, it is

recommended to encourage

more active student

engagement in the evaluation 9.1.2 MoioTikr avaAuon Twv OMEA 31/12/2026 MéEAn AETT,

process. In addition to OXOAiwV TWV QOITNTWV OTIG QoITnTég

questionnaires, open forums
or focus group discussions
can be organized to obtain
qualitative feedback from
students. Faculty members
can also be encouraged to
seek feedback from students
during the semester to
address any concerns and

agiohoynoeIg kal evnuépwaon
peAwv AEM
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make timely improvements to

their teaching methodologies.

Learning Resources and Student Support

10. The School secures 10.1 Evioyuan Twv 10.1.1 OTITIKO-OKOUOTIKOG KoaunATopag 31/12/2025 MéAn ETERN,

resources for required UTTOd0UWY eComhiopds 3 véwv aiBouawv Zuvéheuan ZXoAng KoaprTopag,

maintenance of facilities and EAKE

laboratories. 10.1.2 MpopnBeia véou Koaurropag, 31/12/2025 MéEAn AETT,
€PEUVNTIKOU KOl EKTTOIDEUTIKOU Zuvéheuan ZoArg, Koaprropag,
e€omAiguoU epyaaTtnpiwy Mputaveia EAKE

11. The School secures 11.1 MpbécAnwn 11.1.1 OhokAjpwarn ekAoywv Koaurropag, 31/10/2025 MéAn AEN

resources for appointing more | epyaaTnpiakoU TPoowikoU | vEwv pehwv EAIM Zuvéheuan ZXoAng Ipappareia XXoAAg

technicians to be involved in

laboratories.

12. Funds must be secured 12.1 Mpow6bnan Tng 12.1.1 Evnuépwan yia Tig EmitpotrA Erasmus 31/12/2026 MéEAn EAIN

for training and development | empépPWONG TwV PEAWV duvaTtoTNTEC GUUKETOXNAC OTO 'pageio Erasmus MK

of skills for both technicians EAIM kar ETEN TTPOYpaua Erasmus+ yia

and teaching staff. A clear EMUOPYWON

development plan should be

established for promoting

teaching staff into academics.
12.2.2 ZedIaopOS KEAIMA 31/08/2026 MéAn EAIN
EKTTOIOEUTIKWY OEQIVapiwY yia Mpoowtikd KEAIMA
véa wéAn EAIN otn xphon TMNE

Information Management

13. Improve the process of 13.1 BeAtiwaon Tou TpoTIOU 13.1.1 Evnuépwan didackéviwy | KEAIMA 31/05/2027 MéAn AEM, EAIM,

student evaluation.

agloAdynong Twv QoITTwWV

OTIG EKTTABOEUTIKEG
dpaoTnpIdTNTEG

yia n xpron véwv TTE oTn
016akTIKA dladikagia kal T
aglohdynon Twv Jabnuatwy

Mpoowiké KEAIMA

13.1.2 Eicaywyr} 81a8IKag1wv KEAIMA, Movada 31/12/2025 MéAn AEM, EAIM,

agiohdynong eoitntwy pe €101kég | ladmiung Mpdofaang, IpappaTeia ZX0MC,

EKTTAIDEUTIKES AVAYKES Zuvéheuan ZXoAng Mpoowtikd KEAIMA
kar Movadag lodTiung
Mpbofaang
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13.1.3 MNapouaiaoeig ZuvéAeuon ZxoAng, 30/10/2025 MéAn AEM, Tpappareia
OITTAWHATIKWY EQYOCIWY g MéAn AEN ZXOArS
QUOIKI TTapouaia

14. Improve the collaboration | 14.1 Evioxuan tng 14.1.1 AmoaToAA TpookAfaewy | Emitpor MpoBoAig, | 31/12/2027 MéAn AEM

with National Management & | ouvepyaaiag pe Tov Z0Moyo | atov ZOMoyo MMNA kai oto TEE | Koourjtopag

Industrial Engineering MMA kai 1o Texviko Y10 GUHHETOXT) O€ EVNUEPWTIKES

Association of Greece and EmueAntipio EANGBAG ekONAWOEIC TNS ZX0AAC

Technical Chamber of Greece.

Public Information

15. Upgrade the website CMS | 15.1 Avaoyediaoudg 15.1.1 XpAon ouyxpovou Koaurropag, 31/12/2024 MéAn ETENN kai EAIN

to a modern one with IOTOTOTTOU ZXOAAG TTPOTUTTOU YIQ TOV IOTOTOTIO TN Emirpotm MpoBoArg

optimized mobile UI/UX. ZXO0ANS

16. Improve the 16.1 EpmrAoutiopdg ayyAikou | 16.1.1 MpoaBrikn véou uAikol Koaurropag, 31/12/2024 MéAn AEM, ETEN, EAIM

correspondence of material TOU 10TATOTTOU TNG ZXOAS aTov ayyAIk6 10TOTOTTO Emirpotm MpoBoArg Koaprropag

content between the Greek

and English language versions

of the website.

17. Extend the main site 17.1 EumAoutioudg 17.1.1 MpooBAkn €18IKAS OMEA, Koopntopag | 31/12/2024 MéAn AEM, KoophTopag

menu with the section of TIEPIEXOPEVOU TOU IOTOTOTTOU | EVOTNTAG VIO TNV TTOAITIKA

Quality Policy. NG ZX0ARG oI0TNTAC

18. Optimize the social media | 18.1 Evioxuon ng 18.1.1 Anpioupyia kavaAioU Koaprropag, 31/12/2024 MéAn ETEN, EAIM

presence improving the Trapouadiag g ZXoAr ata Youtube Emirpoth MpoBoAig

correspondence of content KOIVWVIKG dikTua 18.1.2 EpmrAouTioudg Twv KoounTopag, 31/12/2024 MéAn ETEN, EAIT,

between the site and the oehidwv TG ZxoArg o€ Facebook | Emitpotr MpoBoAig AioiknTiké MpoowTikd

social media. & Linkedin

On-going Monitoring and Periodic Internal Review of Programmes

19. Logged student 20.1 Evioyuon g avaiuong | 20.1.1 Avéiluan eAelBepwv Koaurropag, 31/12/2026 MéEAn AEM

responses to course surveys | Twv ATTOTEAEOUATWY oXoAiwv avd pddnua kai OMEA

should be improved.

avayvwpion
emavaiapBavopevwy
TPOBANATWY Kal oulTNOT| TOUG
0¢ 2UuvéAeuan 2XoMC.
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20. The School should 2.1 Evioyuon ¢ E¢wrepikng | 2.1.1 MpooBrkn duo emiAéov Koounreia 31/12/2026 MéEAn AETT,
consider convening a formal ZUpPBouAeuTIKAG ETITPOTTIAC | €CWTEPIKWV JEAWY GTNV KoaprTopag,
industrial advisory board to E¢wrepikr) ZupBouheuTikg Ekmpdowrrol
offer more regular/structured EmipoA Biounyaviag

feedback on the program.




. MapakoAouOnon AmntoteAsopatwy (livakag 2)

LYITAZEIZ

NPArMATOMNOIHOEIZEZ ENEPIEIEZ

EMITEYXOENTA AMOTEAEZMATA

BAOMOZ ENMITEY=HE
ITOXQN (%)

1. The EEAP members
recommend continuous
monitoring and evaluation of
quality assurance metrics.

1.1.1 TpocToIgacia ETHOIWY aVAPOPWY ECWTEPIKAG
aglohdynong

1.1.2 Anpoaiomoinon ouvoyng amoteAeaUATWY GTOV
IOTOTOTTO TNG ZXOAAC

Anyooiotoincn oTov I0TATOTIO TNG ZX0MG ETATIWY
QvaQoPwWY Kal aTToTEAEOUATWY yia TV agloAéynon
Tou MMNX

100% (dnuoaiotololvTal
o€ eThala Baon)

3. The School should consider
ways of increasing the student
response rate to the evaluation
surveys.

3.1.1 AmmooToA emails yia v evBappuvan Tng

AUEnGN TNG CUUKETOXAG TwV GOITNTWY aTT6 455

100% (onuavtiki augnon

OUMMETOXAS epwTnuatoAdyia ato 2023-2024, o 914 a10 2024- | TNG GUHMETOXNAS)
2025
3.1.2 Zurtnaon twv amoteAeauaTwy Mg afloAdynang KaAUtepn evnuépwan Twv @oItnTwy yia T anuacia | 100% (BeouoBethnke

HE TO GUAAOYO TWV QOITNTWY TNG LXOAAG

NG agloAdynong Kai Ta amoTeAETPaTA TNG

oulftnon avd egaunvo on
Zuvéheuaon Kal Pe
EKTTPOCWTTIOUG TWV
QOITNTWV)

3.1.3 BeAtiwan Tou epwTnuatoloyiou waTe va givai 1o
EUEAIKTO KOl OTOXEUWEVO, YIO TTIO ATTODOTIKY

AmAoTroinon Tou epwnuaroloyiou WaTe N
OouuTTAipWaon Tou va amaitei AlyoTepo Xpovo

100% (avapopewonke oTo
XEIMEPIVO KAl OTO £APIVO

OUPTTANPWON g&aunvo Tou 2024-25)
4. The School should examine | 4.1.1 Eykpian véou kavoviauoU TIPAKTIKAS AOKNONG AtAoTroinon d1081KACIWY, QVTIPETWTTION 100% (eykpiBnke aTO
the possibility of moving the A€ITOUPYIKWY TTPOBANUATWY Kal TIAPOXT ETTITTAEOV €apivé ¢aunvo Tou 2024-
Industrial training from elective dUVATOTATWY TTPAKTIKAS doKNoNg 25)
courses to mandatory courses | 4.1.2 MpoaBnAkn emMITTA(OV €TTIAOYWV TIPAKTIKAS Mapoxn emmmAéov duvaTotATwy TTPAKTIKAG Aoknang | 100% (eykpibnke aTo
and increasing the load to 10 | doknaong o€ mepioodTEPa EEAUNVA (o€ dUo eTmITTAEOV EEAPNVQ) €apIvo egapnvo Tou 2024-
ECTS. 25)
4.1.3 Evnuépwan Twy GOITTWVY yIa TNV TTPAKTIKY AUENON TNG GUUKETOXAG TWV QOITHTWY OTNV 50% (BeAtiwaon Tng
aoknon TTPOKTIKF) GOKNGN Tapouaiaong aTov
I0TOTOTIO TNG XXOAA,

EVNUEPWON VEWV QOITNTWV)

5. Teaching staff should
engage further with local and
national industry, establish

5.1.1 Aiopydvwan 800 TTPoOKEKANHEVWY OUIAILY
£TNOIWG OO OTEAEXN KAl QOPEIG TNG Blopnyaviag

Evioyuon Tng emagng ye Ty ayopd epyaaiag

50% (TrpaypartotrolfBnke
pia ekdnAwaon oto 2024-
2025)

10




BAOMOZ EMITEY=HZ

LYITAZEIZ MPAFMATOMNOIHOEIZEZ ENEPTEIEX ENITEYXOENTA ANOTEAEZMATA STOXON (%)
partnerships, and seek 5.2.1 Aiopyavwan 000 emokéWewy @oItnTwv €oiwg | Evioxuon g emagng pe T Biounyavia 50% (TrpayuartotroIfBnke
practical training opportunities | 0€ €TIXEIPAOEIS pia etmiokewn oTo 2024-
for current students. 2025)

5.2.2 Evnuépwan Twv QOITNTWV VIO TV TTPOKTIKA AUENON TNG GUUKETOXAG TWV QOITATWY OTNV 50% (BeAtiwaon Tng
aoknon TTPOKTIKF) AOKNGN Tapouaiaong aTov
I0TOTOTTIO TNG XXOMA,
EVNUEPWAN VEWY QOITNTWV)
6. Further enhance the 6.1.1 Evnuépwan Twv @oITNTWV yIa TV TIPOKTIKY AUENON TNG GUUKETOXAG TWV QOITNTWY OTNV 50% (BeATiwon g
practical hands-on experience | doknon TIPAKTIKA AOKNON Tapoudiaong aTov
for the students. Intemnships IOTOTOTIO TNG ZXOMNAG,

should become mandatory for
the students, and count for the
required ECTS for completing

their studies.

EVNUEPWON VEWV QOITNTWV)

8. The School enhances
alumni engagement: Develop
initiatives to engage alumni
actively in supporting current
students, such as mentorship
programs, guest lectures, and
career networking events.
Alumni can share their industry
insights and experiences,
providing valuable guidance
and opportunities for students.

8.1.1 Alopyavwaon nuepidag oupBouAeuTIKAG aTTd Evioxuon tng ETaQAG pe amro@oitoug Kal 20% (pia ekdhAwan 10
amégoitoug ot etioia Bdaon TPOWBNON TWV ETTAPWY HE TV ayopd 2024-2025)
8.1.2 Anuioupyia TpowBNTIKWV videos pe euTTEIpieg Mpowlnan TG ETAPNS TWV QOITNTWV HE 80% (dnuioupynbnkav 6

QTTOQOITWV

aTToQOITOUG

videos, diabéaiua aTo
KavaAi Tng ZXoARAG oTo
Youtube)

9. Student Feedback and
Engagement: While the
current evaluation system
collects student feedback
through questionnaires, it is
recommended to encourage
more active student
engagement in the evaluation

9.1.1 Evnuépwan Twv 810a0KOVTWY Yia ETITTAEOV
Tp6TTIOUC CUANOYAG OXOAIWV aTTd QOITNTEG

9.1.2 MNoioTikr) avaAuon Twv GXoAiWV TWV QOITNTWY
0TI agloAoyAoEIg kal evnuépwan peAwy AENM

Evioyuon tn¢ avarpo®odotnang amo Tig
agiohoynoeig

50% (ougiTnon ot
Zuvéheuan Tng LXoAng katé
v TTapouaiaan Twv
amoteAeoaTWY Tou 2024-
2025)
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LYITAZEIZ

NPArMATOMNOIHOEIZEZ ENEPTEIEZ

ENITEYXOENTA AMOTEAEZMATA

BAOMOZ ENMITEY=HE
ITOXON (%)

process. In addition to
questionnaires, open forums
or focus group discussions can
be organized to obtain
qualitative feedback from
students. Faculty members
can also be encouraged to
seek feedback from students
during the semester to
address any concerns and
make timely improvements to
their teaching methodologies.

10. The School secures
resources for required
maintenance of facilities and
laboratories.

10.1.1 OTITIKO-aKOUOTIKOG ECOTTAICHOC 3 VEWY
aiBouawv

BeAtiwaon Twv uodopwy didackahiag pe
ouoTthuarta TIE

100% (e¢otrAioTnKav
TAfpwG 3 aibouaeg péxp!
Tov 10/2025)

10.1.2 MpopnBeia véou epeuvnTIKOU KAl EKTTAIDEUTIKOU
eomAiopoU epyaoTnpiwv

Ekouyxpoviopog e¢omAiguoU epyaaTnpiwv

75% (0AokAnpwOnke
peyaAo PEPOG Twv
dladikaoiwv TpounBeiag
ev1dc Tou 2024-2025)

11. The School secures
resources for appointing more

11.1.1 OhokAjpwan ekAoywv vEwv peAwv EAIM

Evioyuon Tou epyacTtnpiakol TTPOCWTTIKOU TNG
ZX0AAG

100% (oAokAnpwBnkav duo
O1adikaaieg ekAoync evidg

technicians to be involved in Tou 2024-2025)
laboratories.
12. Funds must be secured for | 12.1.1 Evnuépwan yia Tig duvatdtnteg ouppeToxns ato | Augnan auuuetoxns pehwv AEM kai EAIN/ETEN og | 60%

training and development of
skills for both technicians and
teaching staff. A clear
development plan should be
established for promoting
teaching staff into academics.

Tpoypaupa Erasmus+ yia emudépewaon

TpoypdupaTa KivnTIKTNTAG YIa ETIHOPQWON

13. Improve the process of
student evaluation.

13.1.2 Eioaywyn d1adikaciwv agloAéynang goitntwy
pe €101KEC EKTTAIDEUTIKEC OVAYKEG

KaBopiopdg TOAITIKAG YO QOITNTEC e EIDIKEG
EKTTAOEUTIKEC AVAYKEC

100% (oAokAnpwOnke evTog
TOU 0KadNuaikoU £ToUC
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BAOMOZ EMITEY=HZ

LYITAZEIX MPArMATOIMNOIHGOEIZEEX ENEPTEIEX EMITEYXOENTA AMOTEAEZMATA STOXQN (%)
2025-2026 pe ammopaoeIg
NG ZUYKAATOU Kl TNG
Zuvéheuang Tng ZXoAng)
13.1.3 Mapouc1aoeIg SIMMAWMATIKWY EPYOTIWY E BeAtiwaon g agioAdynong Twv SITTAWHATIKWY 100% (BeouoBeTABNKE e
QUOIKA TTapouaia £QYOTIWY IoxU a6 10/2025)

15. Upgrade the website CMS
to a modern one with
optimized mobile UI/UX.

15.1.1 XpAan olyxpovou TTPoTUTIOU YId TOV I0TOTOTIO
NG 2X0Ang

BeAtiwaon Tng aigbnTikAg Kai AsitoupyikdTnTag Tou
IOTOTOTTOU TNG ZXOANG

100% (oAokAnpwBnke TOV
9/2024)

16. Improve the
correspondence of material
content between the Greek
and English language versions
of the website.

16.1.1 MpoaBAkn véou UANikoU aTov ayyAikd 10T6TOTTO

EptrAouTiop6g TG ayyAiKAg €kdoong Tou 10TOTOTTOU
NG 2X0Ag

100% (oAokAnpwBnke TOV
9/2024)

17. Extend the main site menu
with the section of Quality
Policy.

17.1.1 MNpoaBAKn 1BIKAG EVOTNTAS Yia TNV TIONITIKN
To16TNTAG

EptrAouTio6g TG 10T00EAIDAG TTOU agopd TV
TTOMITIKI) TTOIOTNTAG

100% (oAokAnpwBnke TOV
9/2024)

18. Optimize the social media
presence improving the
correspondence of content
between the site and the social
media.

18.1.1 Anpioupyia kavaAioU Youtube

18.1.2 EumrAouTiopog Twv aehidwy TG ZX0ANS o€
Facebook & Linkedin

Evioxuan tng mpoPoAic TG ZxoAAS

100% (oAokAnpwBnke aTO
akad. £10¢ 2024-2025)

70% (TTAnpéaTepn
Tapouadia g 2XoAig aTa
ev Adyw diktua)

19. Logged student responses
to course surveys should be
improved.

20.1.1 AvaAuan eAetBepwv axohiwv avé padnua kai
avayvwpian emavalappavopevwy TPoBANUATWY Kal
oulATNON Toug G€ ZuvéAeuan ZXOMC.

AvaAuon TwV TTOIOTIKWY XOPAKTNPICTIKWY TWV
agiohoynoewv

75% (uhoTroIROnke aTO
2024-2025, eggtalovtal
TPOTIOI TTI0 GUOTNHATIKAG
avaiuang)
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